




Bruce Heyman was sent a meeting invitation on 10/31/13 (along with all of the other participants) to attend this 
follow up DPH Baseline Analysis Stakeholder Meeting. Mr. Heyman accepted the invitation and confirmed his 
attendance on the day the invitation was sent. On the morning of the 11-20-13 meeting, Mr. Heyman notified OC 
Dana Point Harbor staff that he would not be able to attend due to a last minute scheduling conflict and that he would 
send Joe G. to attend in his absence. Materials from the meeting were made available to Mr. Heyman. 
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DANA POINT HARBOR BASELINE FOR SLIPS, DRY 
BOAT STORAGE, LAUNCH RAMP & PARKING 

 
Introduction 
Dana Point Harbor was developed over a number years, beginning in the late 1960’s. The 
majority of the Harbor areas, both on the land and in the water, were developed by 
private tenants, entering into long-term lease agreements with the County of Orange. 
These areas included the Embarcadero Marina, East Basin Marina, West Basin Marina, 
Mariner’s Village, Dana Wharf, the hotel, the shipyard, the fuel dock, 2 commercial 
parcels on the Island, and the Ocean Institute. Over time, the County of Orange has not 
renewed many of these leases as the terms expired. The only areas that remain under 
long-term lease today are the shipyard, the fuel dock, the two commercial parcels on the 
Island and the Ocean Institute. Many of the existing facilities in the Harbor today were 
developed prior to, or during the infancy of the Coastal Act. Jurisdictional oversight 
during the last 40+ years has involved multiple agencies, including the County of Orange, 
the California Coastal Commission and presently, the City of Dana Point. During these 
40+ years, leaseholders, management companies, and the County have made minor 
changes to the design and operational capacities throughout the Harbor. 
 
Regulatory Overview 
In 1969, the County Board of Supervisors adopted the Planned Community (PC) Program 
document for Dana Point Harbor. The PC Program, along with the 1980’s Local Coastal 
Program Document has provided the authority, regulations (based on the original 
leasehold boundaries), and procedures for development and administration of land uses in 
the Harbor. In 2010/2011, the California Coastal Commission certified a Local Coastal 
Program Amendment, including a new Land Use Plan (LUP) and Implementation Plan 
(IP). 
 
Chapter 14 of the new IP document includes a section on a required Parking Management 
Plan. In 14.6 it states, “Parking Management Plan shall also provide accurate (baseline) 
numbers for the number of slips in each area of the harbor, the number of dry boat 
storage spaces, and the number of parking spaces which currently exist, based on legal 
and permitted development. These baseline numbers shall be used in development of the 
parking management plan.  
 
Legal and Permitted Development 
In an effort to determine the current and historical baseline information for slips 
(available for public rental in the East and West Basins), dry boat storage, launch ramp 
and parking spaces within Dana Point Harbor, a detailed review of historical documents, 
including plans, photographs, aerial photographs and permits processed since the Harbor 
was established in 1970, has been undertaken. As clarified by Coastal Commission Staff, 
development existing in 1972, prior to the Coastal Act, is considered “legal & permitted”. 
Any “development” (as defined in the Dana Point Harbor District Regulations – 
Implementation Plan) after 1972 would require a Coastal Development Permit. Permits 
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processed for development within the Harbor boundary since 1972 were requested from 
the Coastal Commission, the County of Orange and the City of Dana Point.                    
(A spreadsheet of the information provided is attached as Exhibit B.) Based upon the 
review of these documents, the “legal and permitted” baseline for slips, dry boat storage, 
launch ramp and parking spaces within Dana Point Harbor is: 
 

• 2,392 Boat Slips 
• 443 Dry Boat Storage Spaces 
• 371 Launch Ramp Spaces 
• 1,436 Designated Boater Parking Spaces 
• 2,544 Other Auto Parking Spaces 

 
Some of these numbers do not match with the actual numbers in the Harbor today, which 
are: 
 

• 2,409 Boat Slips (+17) 
• 443 Dry Boat Storage Spaces (+0) 
• 334 Launch Ramp Spaces (-37) 
• 1,446 Designated Boater Parking Spaces (+10) 
• 2,526 Other Auto Parking Spaces (-18) 

 
The numbers proposed for the Harbor Revitalization are: 
 

• 2,254 to 2,409 Boat Slips 
• 493 Dry Boat Storage Spaces (minimum) 
• 334 Launch Ramp Spaces (minimum) 
• 1,353 to 1,446 Designated Boater Parking Spaces (minimum) 
• 3,054 to 3,147 Other Auto Parking Spaces (minimum) 

 
Historical Summary of Development 
Below is a summary of the available information. Followed by a presentation (Exhibit A), 
which includes historic aerial photographs, tables, plans and spreadsheets. 
 
In 1972, only the East Basin Marina had been built in the Harbor. From a review of the 
original East Basin design plans, dated 4-17-70 (Exhibit A, pages 9 & 10), it was 
determined that the original design constructed in the East Basin had 1,425 boat slips.  
 
It is also estimated there were 323 dry boat storage spaces in 1972. This was estimated by 
reviewing original planning documents for parcel 3 (Exhibit A, page 30), in addition to 
reviewing plans of the current dry storage area and comparing that area with a bird’s eye 
photo from 1972 (Exhibit A, page 31), which is available from 
www.californiacoastline.org.  
 
It is estimated there were 447 launch ramp spaces in 1972. This was estimated by 
reviewing original planning documents for parcel 4 (Exhibit A, page 38), in addition to 
reviewing plans of the current launch ramp area and comparing that area with a bird’s eye 
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photo from 1972 (Exhibit A, page 39), which is available from 
www.californiacoastline.org. A 1979 Coastal Development Permit (CDP) was also 
reviewed, which depicted the portion of the launch ramp area that was removed in order 
to create an auto parking lot. Based on the current layout of the launch ramp, it was  
estimated that +/- 83 launch ramp spaces were removed to create the auto parking lot. 
The CDP also included the creation of 13 boat wash-down spaces in the launch ramp lot. 
 
To estimate the number of parking spaces available in 1972, we used an historic aerial 
photo from 1975 (Exhibit A, page 46), (which was assumed to be very close to the level 
of development completed in 1972), along with available design drawings for some of the 
parking lots. The quality of the 1975 aerial photo was not sufficient to count parking 
spaces, but constructed parking lots could clearly be identified and current parking counts 
were used (adjusted as needed, based on our knowledge of minor changes) for those lots, 
which were constructed at the time, unless we had other information or knowledge 
regarding the number of spaces in each lot. It is estimated that in 1972, there were 2,684 
car parking spaces in the Harbor (this does not include car with trailer parking in the 
launch ramp, which is mentioned above). 
 
In 1973, an Environmental Impact Report (EIR) was certified by the County of Orange 
for the “Dana Point Harbor Remaining Developments”. The “West Basin Boat Slip 
Parcels” was one of the “Remaining Developments” included in the EIR. The EIR 
analyzed 840 slips proposed in the West Basin along with an additional 37 guest slips. 
Slip sizes were proposed to range from 25’ to 50’ in length. A traffic and parking section 
was included in the EIR, although parking was not specifically addressed as it relates to 
the quantity of spaces proposed. Figure 6, “Study Plan” from the EIR included a plan for 
the West Basin Slips, laid out in a north / south orientation, similar to the existing East 
Basin Layout. A table on Figure 6 showed 1,411 slips existing in the East Basin ranging 
from 20’ to 60’ and proposed 836 slips in the West Basin ranging from 25’ to 50’, for a 
total of 2,247 slips (not including the guest slips). 
 
By 1975, little had changed in the water. At that time, only the East Basin Marina had 
been constructed. Based on the 1975 aerial photo (Exhibit A, page 11), we can tell that 
some inside ties had been added in East Basin areas not originally designed as slips. In 
addition, 4 slips had been removed in the East Basin Island docks A & B, in order to 
construct a dry boat storage lift/hoist to have sufficient room in the water to launch and 
stage dry storage vessels. The net result of these changes was the addition of 20 slips to 
bring the total in the East Basin Marina to 1,445 slips.  
 
From review of the 1975 aerial photo, it appears nothing had changed in the Dry Boat 
Storage (Exhibit A, page 32, 323 spaces) or Launch Ramp areas (Exhibit A, page 40, 447 
spaces).  
 
Auto parking changed slightly by 1972 to 2,679 spaces. In 1975, T.B.W. Partnership filed 
permit application (P-2-3-75-4737) with the California Coastal Zone Conservation 
Commission, in order to construct slips in the West Basin. A Coastal Commission Staff 
Summary and Recommendations Memorandum dated March 12, 1975 included 1,025 
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boat slips ranging in size from 22’ to 55’. The 1,025 number did not include guest slips, 
which were part of another CDP. On April 21, 1975, the Executive Director signed a 
“Resolution of Approval and Permit” for application number P-2-3-75-4737 for the 
“Construction of approximately 1,000 boat slips (not including the guest slips),  six – 2-
story combination restrooms / storage / offices, lighting and facilities”.  
 
A set of “Dana Marina West” construction plans was prepared for TBW Partnership on 
7/2/75. These are the first known plans which show the West Basin in an east/west 
orientation, which is opposite of the East Basin Layout (Exhibit A, pages 20 - 24). These 
plans depicted 1,104 slips (which included some inside ties as a portion of the 1,104. The 
1,104 did not include guest slips).  
 
In 1976,  T.B.W. Partnership filed for a CDP Amendment (P-3-30-76-4737) to the 
previous permit application (P-2-3-75-4737) with the California Coastal Zone 
Conservation Commission, in order to “reduce the number of (proposed) slips 30 ft. or 
less in length and increase the number of slips 35 ft. or more in length”. A Staff Summary 
and Recommendations Memorandum dated May 5, 1976 included 1,052 boat slips, which, 
according to this staff report, the net effect of the amendment was to “reduce the number 
of (proposed) smaller slips by 220, increase the number of (proposed) larger slips by 127, 
and reduce the total number of (proposed) slips by 103”. A “Verification of Permit” for 
Permit no. P-4737 was signed on June 16, 1976.   
 
By 1980, the West Basin Marina had been constructed per the 1975 construction plans 
with some significant modifications, resulting in 137 fewer slips than shown on the plans 
(See notes in Exhibit A, pages 20 - 24). There were a total of 967 slips constructed 
(which included some inside ties as a portion of the 967). Approximately 802 parking 
spaces were also constructed adjacent to the West Basin. Some changes in the East Basin 
were made to add more inside ties as well as side ties adjacent to some of the pitch-fork 
slips (Exhibit A, page 12). This brought the total number of slips in the Harbor to 2,438. 
There is no known record of any CDP’s for these additional slips in the East Basin.  
 
In 1979 a CDP was issued to add 120 dry boat storage spaces in an area which was 
previously undeveloped (Exhibit A, page 33). This brought the total number of “legal & 
permitted” dry boat storage spaces to 443. 
 
This same CDP was issued to add 121 car parking spaces in Planning Area 2 (Lot Ib) by 
removing +/- 83 existing launch ramp spaces. 13 wash-down spaces were added to the 
launch ramp as part of this CDP, which brought the number of launch ramp spaces to 377. 
Another CDP was issued for the original Marine Institute, including a 110-space parking 
lot (Lot Va). A CDP was also issued in 1976 to construct 42 guest slips in the West Basin, 
along with a pump out facility, restroom building and 36 parking spaces (Lot IIIb). Other 
parking areas were also constructed or expanded by this point, but there is no known 
record of additional CDP’s for this development. These included the expanded hotel 
parking lot, and a small area for car-only parking inside of the launch ramp parking area. 
The total number of car parking spaces in the Harbor in 1980 was 3,820, (Exhibit A, page 
47), although the “legal & permitted” spaces were only 3,774. 
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By 1991, more inside ties in both the East and West Basin Marinas and pitch-fork side 
ties in the East were added to bring the total number of slips to 2,460 (Exhibit A, page 4). 
However, the pitch-fork side ties encroach into the fairways restricting boat traffic and 
should not be counted as part of the baseline. There is no known record of any CDP’s for 
these additional slips.  
 
A CDP was issued for the construction of the shipyard in 1981. However, the 73-space 
dry boat storage area constructed within the shipyard lease boundary was not included as 
a component of the approved shipyard CDP (Exhibit A, page 34). Therefore, the spaces 
are not considered to be “legal & permitted”. These 73 spaces brought the total number of 
dry boat storage spaces up to 516. However, the legal & permitted number remained 443.  
 
Some time between 1980 and 1991, a portion of the launch ramp parking lot was 
restriped to change 21 launch ramp spaces into 31 car spaces. This brought the total 
number of launch ramp spaces down to 350, but the legal and permitted number remained 
377 because there is no knowledge of a CDP for this change. 
 
The 1981 shipyard CDP did include additional car parking, but not in the configuration 
which the 46 spaces were constructed (Lot Ie). With these additional 46 spaces and other 
new parking lots (including Lot If at the end of Puerto Place) constructed by 1991, the 
total number of auto parking spaces rose to 4,003 (Exhibit A, page 48). The number of 
legal & permitted parking spaces in 1991, was 3,980. 
 
By 2003, slips on A Dock and F Dock in the East Marina Cove Side were modified and 
resulted in a loss of 25 slips (Exhibit A, page 15 & 16). There is no known record of any 
CDP’s for this reduction of slips. This brought the total number of slips down to 2,435. 
However, when you do not include the pitch-fork side ties, the number drops to 2,409. 
The legal & permitted number of slips is 2,392.  
 
There were no changes to dry boat storage which remained at 516, but the legal & 
permitted dry boat storage number remained 443.  
 
Some time between 1991 and 2003, a portion of the launch ramp parking lot was 
restriped to change 16 launch ramp spaces into 23 car spaces. This brought the total 
number of launch ramp spaces down to 334, but the legal & permitted launch ramp 
number remained 377 because there is no knowledge of a CDP for this change. 
 
Auto parking decreased to 3,995 (Exhibit A, page 49). Spaces were lost in Lots Id (2 for 
van accessible handicap), If (1 for van accessible handicap), Ii (1 for a handicap ramp), Ij 
(6 for van accessible handicap), IIa (3 for van accessible handicap), IIIa (3 for van 
accessible handicap), IIIc (2 for sheds, 2 for environmental recycling center and 1 for 
pedestrian / handicap access), IIId (4 for van accessible handicap), IIIe (1 for van 
accessible handicap), IVa (3 for sheds, 8 kayak / dinghy / bike racks), IVb (4 for storage 
racks and 1 environmental / recycling center) , IVd (2 for van accessible handicap), and 
IVj (2 for van accessible handicap). There is no known record of any Coastal 
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Development Permits for this decrease in parking. The legal & permitted parking number 
remained 3,980. 
 
By 2013, there were no changes to the number of slips in the East or West Basins. The 
number of slips remained 2,435. However, when you do not include the pitch-fork side 
ties, the number of slips remains 2,409. The legal & permitted number of slips 
remained 2,392.  
 
With modifications to the shipyard lease, the 120-space dry boat storage area was 
removed. The number of dry boat storage spaces dropped to 443, but the legal & 
permitted dry boat storage number remained 443.  
 
As part of a 2004 CDP for the Launch Ramp Renovation Project, 6 launch ramp spaces 
were striped out in order to create 8 van accessible handicap spaces. This brought the 
total number of launch ramp spaces down to 334, and the legal & permitted launch 
ramp number dropped to 371. 
 
Auto parking decreased to 3,972 (Exhibit A, page 50). Spaces were lost in Lots IIb (3 for 
pedestrian / handicap access), IIIb (13 for human powered craft racks), IVa (6 for 
material storage racks) & IVb (1 for environmental / recycling center). There is no known 
record of any Coastal Development Permits for this decrease in parking. The legal & 
permitted parking number remained 3,980. 
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Dana	  Point	  Harbor	  -‐	  1991	  
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Dana	  Point	  Harbor	  -‐	  2003	  
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Dana	  Point	  Harbor	  -‐	  2013	  
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East	  Basin	  -‐	  1970	  -‐	  Original	  Designed	  /	  Built	  with	  1,425	  slips	  
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East	  Basin	  –	  1975	  -‐	  (1,445	  Slips)	  +20	  compared	  to	  1970	  design	  

Yellow depicts changes since 1970 design - Some inside ties added.  
                4 slips taken away @ Island Dock A & B for dry storage lift. 
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East	  Basin	  –	  1980	  –	  (1,471	  slips)	  +46	  compared	  to	  1970	  design	  
	  

Yellow depicts changes since 1975 - More inside ties and some pitch fork side ties added. 

	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  48	  	  	  	  	  	  	  	  	  	  	  	  	  44	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  43	  
	  	  A	  	  	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  O	  
	  

	  A	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  
58	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  48	  	  	  	  	  	  	  	  	  	  	  	  	  44	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  48	  	  
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Yellow depicts changes since 1980 - More inside ties and more pitch fork side ties added. 

	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  43	  
	  	  A	  	  	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  O	  
	  

	  A	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  
58	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  50	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  48	  
	  

East	  Basin	  –	  1991	  –	  (1,480	  slips)	  +55	  compared	  to	  1970	  design	  
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Yellow depicts changes since 1991 - A Dock and F Dock have been modified. 

	  37	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  52	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  43	  
	  	  A	  	  	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  O	  
	  

	  A	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  
58	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  50	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  48	  	  
	  

East	  Basin	  –	  2003	  –	  (1,455	  slips)	  +30	  compared	  to	  1970	  design	   14 



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	  East	  Basin	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  East	  Basin	  
	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  A	  Dock	  –	  1975 	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  A	  Dock	  –	  2003	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	  	  	  57	  slips 	   	   	   	   	  37	  slips	  

15 



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	  East	  Basin	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  East	  Basin	  
	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  F	  Dock	  –	  1975 	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  F	  Dock	  –	  2003	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	  	  	  57	  slips 	   	   	   	   	  52	  slips	  
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	  37	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  52	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  43	  
	  	  A	  	  	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  O	  
	  

	  A	  	  	  	  	  	  	  	  	  	  	  B	  	  	  	  	  	  	  	  	  	  	  	  	  C	  	  	  	  	  	  	  	  	  	  	  	  	  	  D	  	  	  	  	  	  	  	  	  	  	  	  E	  	  	  	  	  	  	  	  	  	  	  	  F	  	  	  	  	  	  	  	  	  	  	  	  	  G	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  H	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  I	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  J	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  K	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  L	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  M	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  N	  	  
58	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  57	  	  	  	  	  	  	  	  	  	  	  55	  	  	  	  	  	  	  	  	  	  	  	  	  49	  	  	  	  	  	  	  	  	  	  	  	  	  50	  	  	  	  	  	  	  	  	  	  	  	  	  45	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  47	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  40	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  39	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  48	  	  
	  

17 
East	  Basin	  –	  2013	  –	  (1,455	  slips)	  +30	  compared	  to	  1970	  design	  



WEST	  BASIN	  

18 



West	  Basin	  -‐	  1975	   19 



West Basin – 1975 Design - Built with 967 slips total 

A Dock      C Dock 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

No  

Pitchforks 

built on Dock A 

20 



B Dock 

Built closer to wall than shown. 
No room for inside ties. Also built with 3 

slips on the end, not the 2 shown. 

 

 

 

16 shown, but built with only 15 

 

16 shown, but built with only 15 

 

 

16 shown, but built with only 15 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

West Basin – 1975 Design - Built with 967 slips total 

21 



D Dock 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

West Basin – 1975 Design - Built with 967 slips total 

22 



E Dock 

30 shown, but only built 25 

 

 

 

 
 

31 shown, but only built 27 

 
 

 

This row was not built at all 

 

 

 

 
 

18 shown but only built 15 

30 shown, but only built 25 

 

 

 

 
 

31 shown, but only built 27 

 
 

 

This row was not built at all 

 

 

 

 
 

18 shown but only built 15 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

West Basin – 1975 Design - Built with 967 slips total 
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F Dock 

F.) 170 Slips 

     __8 Inside Ties 

     178 Total 

9 shown, but built with 10 

 

16 shown, but built with 15 

 

 

16 shown but built with 15 

 

 

 

 

 

 

 

 

 

 

Built closer to wall than shown. 

No room for inside ties. 

No  

Pitchforks 

built 

No  

Pitchforks 

built 

West Basin – 1975 Design - Built with 967 slips total 

24 



West	  Basin	  –	  1980	  –	  (967	  Slips)	  

A-‐141 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  B-‐233	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  C-‐132	  
	  

F-‐178 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  E-‐150 	  	  	  	  	  	  	  	  	  	  	  	  	  	  D-‐133	  	  

25 



A-‐141 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  B-‐234	  (+1)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  C-‐135	  (+3)	  
	  

F-‐181	  (+3) 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  E-‐154	  (+4) 	  	  	  	  	  	  	  	  	  	  	  	  	  	  D-‐135	  (+2)	  	  

West	  Basin	  –	  1991	  –	  (980	  Slips)	  +13	  compared	  to	  1980	  	   26 

Yellow depicts changes since 1980 



A-‐141	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  B-‐234	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  C-‐135	  	  
	  

F-‐181	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  E-‐154 	  	  	  	  	  	  	  	  	  	  	  	  	  	  D-‐135	  	  	  

West	  Basin	  –	  2003	  –	  (980	  Slips)	  No	  change	  since	  1991.	  Still	  +13	  compared	  to	  1980	  	   27 



A-‐141	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  B-‐234	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  C-‐135	  	  
	  

F-‐181	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  E-‐154 	  	  	  	  	  	  	  	  	  	  	  	  	  	  D-‐135	  	  	  

28 
West	  Basin	  –	  2013	  –	  (980	  Slips)	  No	  change	  since	  2003.	  Still	  +13	  compared	  to	  1980	  	  



DRY	  BOAT	  STORAGE	  

29 



Original Local Coastal Program 
     Parcel No. 3 
          - Dry boat storage yard 
          - Convenience docking 

DRAFT 
30 

3    

4 



+/- 323 

Dry	  Boat	  Storage	  –	  1972	  –	  (323	  spaces)	  
	  
	  

31 



Dry	  Boat	  Storage	  –	  1975	  –	  (323	  spaces)	  

+/- 323 

32 



Dry	  Boat	  Storage	  –	  1980	  –	  (443	  spaces)	  +	  120	  compared	  to	  1972	  

+/- 120 

323 
+  120 

443 

+/- 323 

33 



Dry	  Boat	  Storage	  –	  1991	  –	  (516	  spaces)	  +193	  compared	  to	  1972	  

+/- 120 

+/- 73 

323 
120 

+  73 
516 

+/- 323 

34 



+/- 120 

+/- 73 

323 
120 

+  73 
516 

+/- 323 

DRAFT Dry	  Boat	  Storage	  –	  2003	  –	  (516	  spaces)	  +193	  compared	  to	  1972	   35 



+/- 120 

+/- 323 

DRAFT 
32 Dry	  Boat	  Storage	  –	  2013	  –	  (443	  spaces)	  +120	  compared	  to	  1972	  

323 
+  120 

443 

36 



LAUNCH	  RAMP	  

37 



Original Local Coastal Program 
     Parcel No. 4 
          - Boat launching facility 
          - Convenience docking 

DRAFT 
38 

3    

4 



Launch	  Ramp	  –	  1972	  –	  (447	  spaces)	  
	  
	  

39 

+/- 447 



Launch	  Ramp	  –	  1975	  –	  (447	  spaces)	  +	  	  0	  compared	  to	  1972	   40 

+/- 447 



Launch	  Ramp	  –	  1980	  –	  (377	  spaces)	  -‐	  70	  compared	  to	  1972	   41 

+/- 377 

83 Launch Ramp spaces changed 
to 121 car parking spaces. Added 
13 wash-down spaces. 

447 
-  83 
+   13 

377 



Launch	  ramp	  –	  1991	  –	  (356	  spaces)	  -‐	  91	  compared	  to	  1972	   42 

+/- 356 

21 Launch Ramp spaces changed 
to 31 car parking spaces 

447 
-  83 
+   13 
-  21 

356 



DRAFT Launch	  Ramp	  –	  2003	  –	  (340	  spaces)	  -‐	  107	  compared	  to	  1972	   43 

+/- 340 

16 Launch Ramp spaces changed 
to 23 car parking spaces 

447 
-  83 
+   13 
-  21 
-   16 

340 



DRAFT 
39 

+/- 334 

6 Launch Ramp spaces removed / striped out 
to create 8 ADA Launch Ramp spaces (2006) 

447 
-  83 
+   13 
-  21 
-  16 
-    6 

334 

Launch	  Ramp	  –	  2013	  –	  (334	  spaces)	  -‐	  113	  compared	  to	  1972	   44 



PARKING	  

45 



Dana	  Point	  Harbor	  –	  1975	  
Off-‐Street	  Parking	  	  (2,679)	  

IVe IVf IVg 

IVc 

IVd 

IVb 

IVg IVf IVe 

IVc 

IVd 

 Ig 

 Ik 

 Ii  Ij 

 Ih  Ia 

 Id 

 IIa 

 IIb 

IIIa 

IIId 
IIIe 

IVi IVh 

46 

 Ic 



Dana	  Point	  Harbor	  -‐	  1980	  

IVg IVf 

IVb 

IVd 
IVc 

IVe 

IVa 

IVi IVh 

IIIa 

IIIe IIId 

IIIc IIIb 

 Ig 

 If 

 Id 

 IIb 

 IIa 

 IIa  Ih  Ib 

 Ik 

 Ii  Ij 

Dana	  Point	  Harbor	  –	  1980	  
Off-‐Street	  Parking	  	  (3,820)	  +	  1,141	  compared	  to	  1975	  

Existing	  Parking	  in	  1975	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Parking	  added	  or	  modified	  since	  1975	  

	  	  	  	  	  	  	  	  	   	   	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Changes	  since	  previous	  1975	  aerial	  photo	  (Ib,	  Ie,	  If,	  IIa,	  IIIb,	  IIIc,	  IVa,	  IVb	  &	  Va)	  

	  

 Ie 

 Va 

 Ia 

47 

 Ic 

* 

* 

* 

* 
* 

* 

* 

* 
* * 



Dana	  Point	  Harbor	  -‐	  1991	  

IVg IVf 

IVb 

IVd 
IVc 

IVe 

IVa 

IVj 

IVi IVh 

IIIa 

IIIe IIId 

IIIc 

 Ig 

 Ic 

 If 

 Id 

 IIb 

 IIa 

 IIa  Ih  Ib 

 Ik 

 Ii  Ij 

Dana	  Point	  Harbor	  –	  1991	  
Off-‐Street	  Parking	  	  (4,003)	  +	  1,324	  compared	  to	  1975	  

Existing	  Parking	  in	  1975	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Parking	  added	  or	  modified	  since	  1975	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Changes	  since	  previous	  1980	  aerial	  photo	  (Ic,	  Ie,	  If,	  Ii,	  IIb,	  IVa,	  IVb	  &	  IVj)	  

 Ie 

 Va 

 Ia 

IIIb 

48 

* 

* 

* 

* 

* 

* * 

* * 



IVg IVf 

IVb 

IVd 
IVc 

IVe 

IVa 

IVj 

IVi IVh 

IIIa 

IIIe IIId 

IIIc IIIb 

 Ig 

 Ic 

 Ic 

 If 

 Id 

 Ia 

 IIb 

 IIa 

 IIa  Ih  Ib 

 Ik 

 Ii  Ij 

Dana	  Point	  Harbor	  –	  2003	  
Off-‐Street	  Parking	  	  (3,995)	  +	  1,316	  compared	  to	  1975	  

	  	  	  	  	  	  	  Existing	  Parking	  in	  1975	  
	  	  	  	  	  	  	  Parking	  added	  or	  modified	  since	  1975	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  
	  	  	  	  	  	  	  Changes	  since	  previous	  1991	  aerial	  photo	  (Ib,	  Ic,	  Id,	  If,	  Ii,	  Ij,	  IIa,	  IIb,	  IIIa,	  IIIc,	  IIId,	  IIIe,	  IVa,	  IVb,	  IVd	  &	  IVj)	  

 Ie 

 Va 

49 

* 
* 

* 

* 

* * 

* * 

* 

* 

* 

* 
* 

* * 

* * 



IVg IVf 

IVb 

IVd 
IVc 

IVe 

IVa 

IVj 

IVi IVh 

IIIa 

IIIe IIId 

IIIc IIIb 

 Ig 

 Ic 

 Ic 

 If 

 Id 

 Ia 

 IIb 

 IIa 

 IIa  Ih  Ib 

 Ik 

 Ii  Ij 

 Ie 

 Va 

* 

50 

Dana	  Point	  Harbor	  –	  2013	  
Off-‐Street	  Parking	  	  (3,972)	  +	  1,293	  compared	  to	  1975	  

	  	  	  	  	  	  	  Existing	  Parking	  in	  1975	  
	  	  	  	  	  	  	  Parking	  added	  or	  modified	  since	  1975	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  
	  	  	  	  	  	  	  Changes	  since	  previous	  2003	  aerial	  photo	  (IIb,	  IIIb,	  IVa	  &	  IVb)	  * 

* * 

* 
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Exhibit B 
(6 pages) 














